Neighborhood Conservation Workshop

Santa Monica Main
Public Library
Tuesday, June 2"
6:.30 PM—9:30 PM

The Land Use and Circulation Element (LUCE) update reflects an ongoing dialogue
with the community that has included more than a dozen well-attended workshops
over the past two years. During this time, the City has listened intently to the
community’s concerns on a variety of issues that include preserving neighborhoods,
establishing stringent requirements (public benefits) for development like open space,
affordable and workforce housing and childcare facilities; and developing effective
new tools for historic preservation and adaptive reuse.

Continuing the series of citywide community workshops, the Planning and Community
Development Department (PCD) held an evening workshop to explore the concept of
Neighborhood Conservation—a LUCE Framework approach to maintaining the quality
and character of the City’s residential neighborhoods through the exploration of new
tools and procedures.. Nearly 100 residents, property owners and members of the
business community participated, receiving information and engaging in a dialogue
about the attributes of their neighborhoods, what challenges they faced, and which
solutions might deliver the most positive outcome.

Following is a synopsis of the presentation [DOWNLOAD] and a summary of the
attributes, challenges and solutions raised by each neighborhood in group discussions.

Quick facts about Santa Monica’s Neighborhoods

e About 90% of City’s land area is
residential
= 8 incorporated neighborhood
organizations in Santa Monica
= Friends of Sunset Park
< Mid-City Neighbors
e North of Montana Assn.
* Northeast Neighbors
e Ocean Park Assn.
e Pico Neighborhood Assn.
e Wilshire Montana Assn.
e Sunset Park Associated
Neighbors



PROGRAM AGENDA

I. Welcome and Introductions
Eileen Fogarty, Director of Planning & Community Development
Daniel lacofano, Principal, Moore, lacofano, Goltsman (MIG)
A Planning Commission Roll Call
A Introductions and Workshop Purpose
A Agenda Overview

At the Planning Commission’s request, the workshop was convened as a Planning
Commission meeting and was called to order by Commission chair, Terry O’Day.
Present were Commissioners Newbold, Reiss, Johnson, Pugh and Chair O’Day.

II. Presentations — The LUCE & Neighborhood Conservation
Eileen Fogarty, Director of Planning & Community Development
Daniel lacofano, Principal, Moore, lacofano, Goltsman (MIG)

Hal and Frances Phipps, Principals, The Phipps Group

THE LUCE

Ms. Fogarty delivered a brief presentation outlining the policy framework of the LUCE
update, which is being developed as a blueprint for Santa Monica’s future. Over the
past several years, the LUCE has evolved to embrace important community values
such as preserving our City’s character, enhancing transportation systems, expanding
healthcare services, maintaining quality of life, encouraging creative arts and small
businesses, increasing mobility for all who live, work and visit here and ensuring the
long-term social, economic and environmental sustainability of the City. The new
LUCE is philosophically supported by six key elements:

Six Framework Elements:

Integrated Land Use and Transportation
Pro-Active Congestion Management

Public Benefits with Incentives

Urban Character and Form

A Sustainable Santa Monica

Neighborhood Preservation and Enhancement

In order to achieve these policy aspirations, the LUCE continuously evaluates
community needs and attitudes towards the timing and pace of growth to the effect
that, at any time, the community can ‘put on the brakes’ to ensure that future change
contributes to the community. The LUCE also makes a renewed committment to the
public process & increased community involvement.
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From the LUCE: A New Public Input Process

NEIGHBORHOOD CONCERNS

Following Ms. Fogarty, Mr. lacofano briefly discussed community-endorsed urban
design principles on landscaping, streetscapes and architectural quality. Mr. lacofano
later addressed citywide concerns, which include, among others:

A The demolition of existing homes and loss of affordable residential units which
precipitate the loss of long-term residents as well as the diversity of incomes.
A The loss of courtyard apartment buildings, which are a character defining
element of many residential neighborhoods and a quality public space for social
interaction
A The size, scale, and intensity of new infill development
A Inconsistent with surrounding neighborhood patterns
A Impact to light, air and access to views
A Design quality erodes neighborhood character and aesthetic
A Development standards do not adequately address this concern
A Cut-through traffic and congestion
A Lack of adequate parking in neighborhoods
A Conflict with school parking

Mr. lacofano acknowledged that these concerns were felt in many parts of the City,
and that emerging LUCE policy, including Neighborhood Conservation, was being
developed to provide solutions. At this point, Mr. lacofano introduced the Phipps
Group, who has been hired by the City to refine the LUCE policy and to identify
specific residential neighborhood programs. Additionally, in collaboration with the
City and the local neighborhoods, the Phipps Group intends to identify ways to give
the community more control over the types of changes occurring in the
neighborhoods



NEIGHBORHOOD CONSERVATION

Hal and Frances Phipps (the Phipps Group) introduced the concept of Neighborhood
Conservation as a distinct from Historic Preservation. Whereas Historic Preservation
(typically administered by the City’s zoning ordinance and Landmark’s Commission)
focuses on architectural quality and/or the historic significance of structures or groups
of structures, Neighborhood Conservation looks at broad patterns of development
from cultural, social, political, aesthetic & architectural aspects. Further,
Neighborhood Conservation typically seeks to preserve and enhance the major
attributes of a neighborhood - allowing evolution over time

The Phipps Group presented a menu of solutions that could be tailored for each
neighborhood depending on the neighborhood’s attributes and challenges. The
following is a brief synopsis of each conservation tool:

A
A

A

A

< Conservation Overlay District

Identification of a geographic area with boundaries
May be combined with zoning district to improve
development standards and review processes
Takes effect with the adoption of a plan (e.g.,
LUCE) and implemented by ordinance

May require proposed private projects or public
improvements be consistent with the purpose of
the district

Conservation Overlay Districts often the focus of policy changes;
modified development standards; changes in the development
process; management programs for transportation and parking
issues, and demolition regulations

< Modification of Development Standards

> Modification may deal with:

A Lot coverage

Setbacks & height
Transitions

Ground level open space
Building articulation

A
A
A
A
A Building quality

< Demolition Reqgulations

> May require:

A Evaluation of building contribution to the
neighborhood historical, cultural,
architectural context

A May require review of impact on housing
opportunities for low/moderate income
households (legal question)




> Noticing requirements:

A May require written notification of adjacent
property owners

A May require large sign posted

A May require time period for review

< Process Changes

A

A
A

May expedite review of development proposals
which demonstrate compatibility

May require more time for public comment
May require departmental decisions to be in
context with neighborhood conservation goals

< Poli;:v Changes

A

A

May identify specific property type (e.g., courtyard
housing) worthy of conserving

May focus infrastructure improvements

May use management approaches to address
transportation & parking issues

May provide technical support/design

May identify neighborhood conservation areas as
priority

May prepare Specific Area Plans

< Educational Programs

A
A
A

A

Teaching Santa Monica history in schools
Tours of the neighborhoods/Landmarks
Speakers program for real estate professionals,
architects and developers

Riders on real estate contracts

The presentation concluded with a reminder that Neighborhood Conservation tools
are highly adaptable to the unique conditions of each neighborhood. Further,
depending on the attributes and challenges, a “mix of solutions” might be preferable

to a single action.



A

At this point, the Phipps Group challenged the audience members to identify major
attributes and challenges of their neighborhood, as well as a mixture of solutions
(tools) that could help in conserving the neighborhoods.

Audience members were asked to split into groups by neighborhood. The following is
a report of the comments generated by the breakout groups.



